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REA.A - Marie Skłodowska-Curie Actions & Support to Experts 
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MIDTERM MEETING AGENDA 
Project 101130406 – Ice-Link 

27th-28th October CNR-ISSMC- CNR Via Granarolo 64 - 48018 Faenza (RA) – Italy 

 

27th October 

 

 

9.00 The meeting room open 

9:05 Round the Table Introduction (ISSMC, JMU, UoL, UoP, UoM, ITM, YTU, HE, 
Cerca Trova, AP2K -2 mins each partner) 
Overview by Coordinator: Main objectives and current status 

9:30 Coordinator's/WP leaders' Report 

-General status of the project and the WP implementation (10 mins for each 

WPs  

 

WP1 (CNR) Project management and coordination (Management, 

Communication, and dissemination and Impact management) 

WP2   Develop a feature based modelling framework, data system and statistical 

functions for analysing the structures and properties of regular and random 3d 

porous structures (LJMU, UoL, plus others)  

WP3 Investigate the structures, properties and functions of a range of porous 

materials/systems supported by advanced data system. (UOL, LJMU, plus 

others) 

WP4 Investigation of the cooling process and CFD/Phased field modelling 

structure growth/evolution combining experimental, new mould materials 

and process control considering solvent recrystallization (or solvent 

annealing. (LJMU, plus others, etc.) 

WP5 Use of the data and program to jointly develop advanced porous systems 

with tunable porosities for advanced applications. (CNR, plus others)  

 

WP6 (plan for data system), Other significant technical developments 

(LJMU and All partners)  

 

Each WP will cover (WP objectives and associated tasks; Deliverables and 

implementation; Link between secondments, tasks and deliverables; Future 

implementation (keep the link between secondments and deliverables).   

 

-2-3 Selected cases of researchers and development (select candidate from 

LJMU, CNR) 

(3 mins each case) 

 

-Q&A 

 

11:00 Coffee Break 

11:30 ii. Training, Transfer of Knowledge & Networking (led by CNR, all 

partners) 
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• Secondments implementation vs Gantt chart planning  

• Secondments - new knowledge acquisition, training activities, new soft skills 

acquisition and career development opportunities  

• Built-in return mechanism (return phase) for knowledge sharing and long-term 

collaboration  

• Events organised within the network and beyond 

11:45 iii. Management  (led by CNR) 

• Financial aspects  

• Any proposed re-orientations of the networks' activities  

• PR (including how the open access obligation for publications has been 

complied with)  

• Ethics  

• IP or any other issue related to the management and the implementation of the 

project  

 

12:15  iv. Impact (CNR, LJMU) 

• Dissemination of results and publications  

• Communication activities to reach the general public   

 

12:45-13:15 Light Lunch 

13:15 Meeting between seconded staff members and the REA Representative – 20 

minutes.  

This meeting is intended to allow the staff members in a group (or bilaterally) 

to discuss with the REA Representative possible critical issues about their 

experiences within the RISE network in a more restricted setting. The team 

leaders do not participate in this meeting.  

14:00 Open discussion & Questions  

15:00 Closing 

 

28th October 

 

 

 

9.00 The meeting room open 

9:10 Presentation and activities (ISSMC, JMU, UoL, UoP, UoM, ITM, YTU, HE, 
Cerca Trova, AP2K - 5 mins each partner) 
 

-Institution presentation. 

- On-going activities. 

- Future activities and collaboration. 

 

10:30 Coffee Break 

11:00 Discussion 

- Secondments  

- Dissemination 

- Data management 

- Etc. 

12:30 Light Lunch & Closing 

 


